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We Walk 
Alongside



This year's annual report centers around the theme "We Walk Alongside," reflecting a fundamental shift in
our agency's approach towards decolonizing our practice and empowering families. This transformation
signifies a profound change in how we engage with the families, moving away from traditional paradigms of
enforcement and oversight to a way of being rooted in collaboration and support.

Historically, child welfare practices often involved enforcing case plans and overseeing families, which can
perpetuate power imbalances and disempower those we aim to support. Recognizing this, our agency has
embraced a decolonized approach that prioritizes the inherent strengths and capacities within families and
communities. We believe in the power of walking alongside the families we work with, offering support,
guidance, and encouragement as they navigate their unique journeys.

Walking alongside means building relationships based on trust, respect, and mutual understanding. It means
listening to families' stories, valuing their perspectives, and co-creating solutions that honor their cultural
heritage and lived experiences. This approach acknowledges that families are the experts in their own lives
and empowers them to take an active role in the decision-making processes that affect them.

This shift is pivotal in all that we do. It informs our interactions, our programs, and our policies. By focusing
on collaboration and partnership, we strive to create an environment where families feel valued, supported,
and empowered to thrive. Our commitment to decolonizing our practice is not just about changing
procedures; it's about transforming mindsets.

As we continue on this journey, we are inspired by the wisdom and strength of the families we walk
alongside. Their courage and determination fuel our commitment to walk alongside them every step of the
way. Together, we are continually working on building a more inclusive, equitable, and supportive child
welfare system that honors the dignity and potential of every family.

This annual report celebrates our collective achievements and highlights the progress we've made in
embracing this transformative approach. We are proud of the strides we've taken and look forward to
continuing this important work, always walking alongside the families and communities we walk alongside.

We Walk Alongside



Métis families and communities are the
cornerstone of the Métis Nation and the
service delivery system must reflect this
vision.

Responsibility for decision-making regarding
Métis children and families lies with the family,
extended family and community whenever
possible.

The organizational structure promotes and
supports community governance at all levels.

GUIDING
PRINCIPLES

WHO WE ARE

The Métis family and community is the
cornerstone of our Nation and is built
upon love, respect, honour, strength and
heritage.

Métis families and communities have the right and responsibility to care for
children. Métis Child, Family and Community Services will work to strengthen
the capacity of families to care for children through culturally relevant
community- based programs. We believe in the inherent strength of our families
and in the need to build on the capacity of our community to care for and nurture
Métis children.

MISSION

VISION

The service delivery system will encompass
both formal and informal elements.

The service delivery system must be
operated in an efficient and effective manner.

The service delivery system will be outcome
based and will reflect the core guiding
principles of MCFCS.
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Th is  pas t  yea r  has  seen  many  successes
fo r  ou r  ch i l d ren ,  f am i l i es ,  and ,  i ndeed ,  ou r
Na t i on .

We  saw  a  h i s to r i c  w in  t h rough  the
La fon ta ine  C lass  Ac t i on  wh i ch  won
compensa t i on  f o r  ch i l d ren  f o rmer l y  i n  ou r
ca re  f r om 2005  -  2019  who  had  t he
p rov inc ia l  gove rnmen t  c l aw  back
Ch i l d ren ’ s  Spec ia l  A l l owance  bene f i t s  t ha t
we re  supposed  to  bene f i t  t hem.  I  had
p rom ised  t o  re tu rn  eve ry  penny  o f  t hose
do l l a r s  t o  t hose  ch i l d ren  and  we  w i l l  be
do ing  t ha t  and  more !   We  l ook  f o rwa rd  t o
be ing  ab le  t o  p rov ide  more  upda tes  as  t h i s
p rocess  un fo lds .

I n  ye t  ano the r  h i s to r i c  even t  t h i s  pas t
yea r ,  on  June  3 ,  2023 ,  t he  Red  R i ve r
Mé t i s  unan imous l y  vo ted  i n  suppo r t  o f  t he
Red  R i ve r  Mé t i s  Se l f -Gove rnmen t
Recogn i t i on  and  Imp lemen ta t i on  T rea t y .
Th i s  i s  ano the r  monumen ta l  s t ep  f o rwa rd
in  ou r  j ou rney  o f  Se l f -Gove rnmen t  and
Se l f -De te rm ina t i on .  Th i s  T rea t y  was  bu i l t
on  t he  backs  o f  ou r  Ances to rs ,  E lde rs ,  and
o the r  l eade rs  who  came  be fo re  us  and  i s
ye t  ano the r  pos i t i ve  s tep  f o r  ou r  Na t i on .

Th i s  T rea t y  w i l l  r ecogn i ze ,  among  many
th ings ,  t ha t  t he  MMF has  j u r i sd i c t i on  ove r
Ch i l d  and  Fami l y  Se rv i ces .  We  have
known  fo r  decades  t ha t  i t  i s  ou r
respons ib i l i t y ,  as  a  gove rnmen t ,  t o  ensu re
tha t  ou r  ch i l d ren ,  you th  and  f am i l i es  a re
ab le  t o  l i ve  t he i r  hea l t h i es t ,  happ ies t ,  and
sa fes t  l i f e .  

PRESIDENT
DAVID CHARTRAND

I  know  tha t  ou r  Mé t i s  CFS  agenc ies  a re
among  the  bes t  o f  t he  bes t .  You  wo rk
m i rac les  desp i t e  t he  l im i t ed  t oo l s  a t  you r
d i sposa l .  We  hope  tha t  we  can  u t i l i ze  t he
upcoming  T rea ty  and  Coo rd ina t i on
Agreemen t  t o  he lp  expand  the  t oo lbox  and
g i ve  you  even  more  oppo r tun i t i es  t o
s t reng then  ou r  f am i l i es .  

I  wou ld  l i ke  t o  ex tend  my  s i nce res t  t hank
you  to  t he  Mé t i s  Ch i l d ,  Fam i l y  and
Commun i t y  Se rv i ces  Boa rd  o f  D i rec to rs ,
cha i red  by  Cha i rpe rson  Sh i r l ey  Langan ,
and  s ta f f  f o r  t he i r  ha rd  wo rk  and
ded i ca t i on  t o  suppo r t  you r  Red  R i ve r
Mé t i s  Gove rnmen t  as  we  en te r  t h i s  new
era  o f  ch i l d  and  f am i l y  se rv i ces .

I  wou ld  espec ia l l y  l i ke  t o  t hank  M in i s te r
Mona  Buo rs  f o r  he r  i ns i gh t ,  gu idance ,  and
the  d i r ec t i on  she  b r i ngs  i n  he r  r o l e  as
M in i s te r  o f  Mé t i s  Ch i l d  and  Fami l y
Se rv i ces .

Meeqwe tch ,

Dav id  Cha r t rand ,  P res iden t
Man i t oba  Me t i s  Fede ra t i on
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I  am p roud  t o  be  t he  M in i s te r  Respons ib l e
fo r  Ch i l d  and  Fami l y  Se rv i ces  f o r  t he  Red
R ive r  Mé t i s  as  we  con t i nue  t o  d i s t i nc t l y
sepa ra te  ou rse l ves  f r om the  h i s to r i c  ch i l d
we l f a re  sys tem.  Wh i l e  ou r  p rog ress  has
been  s l owed ,  t he  v i s i on  and  des t i na t i on
rema in  t he  same  -a  t r u l y  Red  R i ve r  Mé t i s
ch i l d  we l f a re  sys tem founded  on  ou r
t r ad i t i ona l  va lues .   

When  a  coo rd ina t i on  ag reemen t  w i t h
Man i t oba  and  Canada  i s  comp le te ,  we  w i l l
wo rk  w i t h  o the r  Red  R i ve r  Mé t i s
Gove rnmen t  depa r tmen ts  t o  de l i ve r
mean ing fu l  p reven t i on  p rog rams  and  t he
ch i l d  and  f am i l y  se rv i ces  sys tem w i l l
l ega l l y  r eun i t e  ch i l d ren  w i t h  f am i l i es  w i t h
suppo r t s  i n  p l ace .   Wh i l e  t h i s  r ema ins  a
work  i n  p rog ress ,  t he  Ch i l d ren ’ s  Spec ia l
A l l owance  C lass  Ac t i on  Lawsu i t  i s  com ing
to  a  conc lus ion .   The  conc lus ion  be ing  a
resound ing  v i c to r y  f o r  eve ry  pe rson  who
was  eve r  i n  t he  ca re  o f  t he  Red  R i ve r
Mé t i s  ch i l d  we l f a re  sys tem.   The  f i l i ng  o f
t he  La fon ta ine  C lass  Ac t i on  ensu red  t ha t
a l l  t he  peop le  f o rmer l y  i n  t he  ca re  o f  ou r
agenc ies  cou ld  rece i ve  compensa t i on  –
inc lud ing  f o r  t he  t ime  they  we re  i n  t he
ca re  o f  o the r  agenc ies .   The  f i l l i ng  o f
a lmos t  eve ry  sea t  i n  t he  cou r t  r oom by  t he
agenc ies  and  Au tho r i t y  was  a  s i gh t  t o
beho ld !    

I  had  t he  p leasu re  o f  a t t end ing  many
agency  even ts  t h i s  pas t  yea r  i nc l ud ing  t he
Summer  Ce leb ra t i on .   I t  i s  wonde r fu l  t o
see  so  many  ch i l d ren  and  f am i l i es  hav ing
fun  and  see ing  t he  c l ose  re l a t i onsh ips
they  have  t o  t he i r  wo rke rs .

MINISTER OF CHILD
AND FAMILY SERVICES 

MONA BUORS

I  wou ld  l i ke  t o  t hank  t he  Agency ’ s
Execu t i ve  D i rec to r ,  Sco t t  Maksymyk ,  t he
execu t i ve  t eam and  s ta f f  o f  t he  Agency  f o r
t he i r  ded i ca t i on  t owards  cons tan t
imp rovemen t .

I  wou ld  espec ia l l y  l i ke  t o  recogn i ze  t he
long  se rv i ce  o f  Boa rd  Cha i rpe rson  Sh i r l ey
Langan  as  she  nea rs  t he  end  o f  he r  t e rm
o f  se rv i ce  on  t he  boa rd .   Sh i r l ey  has
con t r i bu ted  g rea t l y  t o  t he  men to r i ng  and
deve lopmen t  o f  t he  boa rd  f o r  many  yea rs .   
S im i l a r l y ,  Boa rd  member  Bev  Webb  has
ac t i ve l y  pa r t i c i pa ted  on  t he  Boa rd  i n  many
ro les  ove r  t he  yea rs  and  has  a l so  reached
the  end  o f  he r  t e rm .   As  we l l ,  Ed i t h
Des ros ie r s  i s  l eav ing  t he  boa rd  t h i s  yea r
as  a  Sou theas t  Reg ion  rep resen ta t i ve .    
These  l ad ies  dese rve  many  t hanks  and
recogn i t i on  f o r  t he i r  l eng thy  se rv i ce .   O f
cou rse ,  I  a l so  t hank  t he  res t  o f  t he  Boa rd
o f  D i rec to rs  who  w i l l  ca r r y  on  i n  t he i r
f oo t s teps .   And  f i na l l y ,  I  wou ld  l i ke  t o
thank  P res iden t  Dav id  Cha r t rand  and  t he
Cab ine t  o f  t he  Man i t oba  Mé t i s  Fede ra t i on ,
t he  Na t i ona l  Gove rnmen t  o f  t he  Red  R i ve r
Mé t i s ,  f o r  t he i r  suppo r t  as  we  con t i nue
fo rwa rd  i n to  t hese  new  t imes .    

Me rc i ,

Mona  Buo rs
M in i s te r  Respons ib l e  f o r  Mé t i s  Ch i l d  and
Fami l y  Se rv i ces
Man i t oba  Mé t i s  Fede ra t i on
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On beha l f  o f  t he  Mé t i s  Ch i l d  and  Fami l y  Se rv i ces  Au tho r i t y  and  ou r
Boa rd  o f  D i rec to rs ,  we  wou ld  l i ke  t o  commend  Mé t i s  Ch i l d ,  Fam i l y  and
Commun i t y  Se rv i ces  (MCFCS)  on  t he i r  ded i ca t i on  t h roughou t  t he
2023 /24  f i s ca l  yea r .

Th i s  agency  has  gone  above  and  beyond ,  and  con t i nua l l y  p rov ides
suppo r t ,  empa thy ,  and  cu l t u ra l l y - re l evan t  p rac t i ces  t o  t he  commun i t i es
they  se rve  t h roughou t  Man i t oba .  

We  wou ld  l i ke  t o  t hank  t he  MCFCS Execu t i ve  D i rec to r ,  Sco t t
Maksymyk ,  t he  MCFCS boa rd ,  t he  execu t i ve  managemen t  t eam,  and
the  s ta f f  f o r  t he i r  t i r e l ess  e f f o r t s  i n  p rov id i ng  ca re  t o  ou r  Red  R i ve r
Mé t i s  ch i l d ren ,  you th ,  and  f am i l i es .  The  wo rk  you  have  done  ove r  t h i s
pas t  yea r  w i l l  have  eve r - l as t i ng  impac ts  on  t he  f am i l i es  we  se rve .  

Whe the r  i t  be  t he  va r i ous  p rog rams ,  t he  pa r t i c i pa t i on  i n  l ega l  ba t t l es ,
o r  t he  sma l l  ac t s  o f  k i ndness  t o  comfo r t  ch i l d ren  i n  t he i r  mos t  d i f f i cu l t
t imes ,  you r  agency  con t i nues  t o  be  l eade rs  i n  de l i ve r i ng  ch i l d  and
fam i l y  se rv i ces .

Respec t f u l l y ,
Ka r l a  H i l deb rand -Eden
Ch ie f  Execu t i ve  O f f i ce r

CHIEF EXECUTIVE OFFICER
KARLA HILDEBRAND-EDEN

3



As  we  re f l ec t  on  t he  pas t  yea r ,  I  am f i l l ed
w i th  immense  p r i de  and  g ra t i t ude  f o r  t he
inc red ib l e  wo rk  and  ded i ca t i on  demons t ra ted
by  ou r  en t i r e  t eam.  Ou r  s ta f f ' s  t i r e l ess
e f f o r t s  have  s i gn i f i can t l y  impac ted  t he  l i ves
o f  t he  ch i l d ren  and  f am i l i es  we  wa l k
a longs ide ,  and  I  wan t  t o  ex tend  my  hea r t f e l t
t hanks  f o r  you r  ha rd  wo rk  and  unwave r i ng
commi tmen t .

I  am p roud  o f  t he  many  accomp l i shmen ts  we
have  ach ieved  t oge the r  ove r  t he  pas t  yea r .
F rom innova t i ve  p rog rams  to  t he  success fu l
imp lemen ta t i on  o f  c r i t i ca l  i n i t i a t i ves ,  ou r
agency  con t i nues  t o  make  s t r i des  i n
enhanc ing  t he  we l l - be ing  o f  ou r  commun i t y .

I  wou ld  l i ke  t o  exp ress  my  deep  app rec ia t i on
to  t he  boa rd  o f  d i r ec to r s  and  t he  boa rd
execu t i ve  commi t t ee  f o r  t he i r  i nva luab le
gu idance  and  suppo r t .  You r  l eade rsh ip  has
been  i ns t rumen ta l  i n  s tee r i ng  ou r
o rgan i za t i on  t owards  success .  A  spec ia l
t hank  you  t o  Bev  Webb  and  Ed i t h  Des ros ie r s
fo r  t he i r  l ong -s tand ing  se rv i ce  and
con t r i bu t i on  t o  MCFCS.

Th i s  yea r  marks  my  l as t  yea r  se rv i ng  on  t he
boa rd  o f  d i r ec to r s ,  and  i t  has  been  an  hono r
to  se rve  no t  on l y  as  a  boa rd  member  bu t
a l so  as  t he  cha i rpe rson .  I  am deep l y  g ra te fu l
f o r  t he  oppo r tun i t y  t o  have  been  pa r t  o f  such
a  ded i ca ted  and  compass iona te  t eam.

A  spec ia l  t hank  you  t o  ou r  Execu t i ve
D i rec to r ,  Sco t t  Maksymyk ,  and  t he  en t i r e
execu t i ve  and  managemen t  t eam.  You r
ded i ca t i on  t o  ou r  m iss ion  and  you r
re len t l ess  e f f o r t s  t o  suppo r t  ou r  ch i l d ren  and
fam i l i es  a re  t r u l y  commendab le .

BOARD CHAIR
SHIRLEY LANGAN

We a re  i nc red ib l y  g ra te fu l  f o r  t he  suppo r t  o f
t he  Man i t oba  Mé t i s  Fede ra t i on ,  i nc l ud ing
Pres iden t  Cha r t rand  and  t he  cab ine t
members .  You r  pa r tne rsh ip  has  been  v i t a l  i n
ou r  j ou rney ,  and  we  deep l y  app rec ia te  you r
con t i nued  commi tmen t  t o  ou r  cause .

I  wou ld  a l so  l i ke  t o  ex tend  a  spec ia l
acknow ledgmen t  t o  t he  M in i s te r  o f  Ch i l d  and
Fami l y  Se rv i ces ,  M in i s te r  Mona  Buo rs .  You r
l eade rsh ip  and  advocacy  have  been  c ruc ia l
i n  d r i v i ng  pos i t i ve  change ,  and  we  a re
fo r t una te  t o  have  you  champ ion ing  ou r
e f f o r t s .

To  Ka r l a  H i l deb rand -Eden ,  Ch ie f  Execu t i ve
Of f i ce r  o f  t he  Mé t i s  Ch i l d  and  Fami l y
Se rv i ces  Au tho r i t y ,  and  he r  ded i ca ted  t eam,
thank  you  f o r  you r  unwave r i ng  suppo r t  and
co l l abo ra t i on .  You r  e f f o r t s  have  s i gn i f i can t l y
s t reng thened  ou r  ab i l i t y  t o  se rve  ou r
commun i t y  e f f ec t i ve l y .

Las t l y ,  I  wan t  t o  recogn i ze  Ba rba ra  B ruce ,
Madame Cha i rpe rson  o f  t he  Mé t i s  Au tho r i t y ' s
boa rd  o f  d i r ec to r s ,  and  t he  en t i r e  boa rd  o f
d i r ec to r s  f o r  t he i r  s t ead fas t  suppo r t .  You r
commi tmen t  and  gu idance  have  been
inva luab le  t o  ou r  o rgan i za t i on .

As  we  l ook  ahead ,  I  am con f i den t  t ha t ,  w i t h
the  con t i nued  ded i ca t i on  and  co l l abo ra t i on
o f  ou r  i nc red ib l e  t eam and  pa r tne rs ,  we  w i l l
ach ieve  even  g rea te r  m i l es tones .  Thank  you
a l l  f o r  you r  unwave r i ng  suppo r t  and
commi tmen t  t o  ou r  m iss ion .

W i th  s i nce re  g ra t i t ude ,
Sh i r l ey  Langan
Cha i rpe rson  o f  t he  Boa rd
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I t  i s  my  p leasu re  t o  p resen t  t he  2023 /2024
annua l  r epo r t  f o r  ou r  o rgan i za t i on .  Th i s
yea r  has  been  one  o f  r emarkab le
ach ievemen ts  and  s tead fas t  ded i ca t i on  t o
improv ing  t he  se rv i ces  we  p rov ide  t o
fam i l i es  and  ch i l d ren .  Ou r  t heme  fo r  t h i s
yea r ,  "We  Wa lk  A longs ide , "  s i gn i f i es  ou r
sh i f t  t owa rds  deco lon i z i ng  ou r  p rac t i ce
and  empower ing  f am i l i es  t h rough
co l l abo ra t i on  and  mu tua l  r espec t .

F i r s t  and  f o remos t ,  I  ex tend  my  p ro found
g ra t i t ude  t o  t he  execu t i ve  managemen t
team,  t he  managemen t ,  and  t he  en t i r e
s ta f f .  You r  t i r e l ess  pu rsu i t  o f  exce l l ence
and  unwave r i ng  commi tmen t  t o  ou r
m iss ion  have  been  the  d r i v i ng  f o r ce
beh ind  ou r  successes .  You r  ded i ca t i on
and  ha rd  wo rk ,  a l i gned  w i t h  ou r  "We  Wa lk
A longs ide "  ph i l osophy ,  have  made  a
s ign i f i can t  d i f f e rence  i n  t he  l i ves  o f  t hose
we  se rve .

I  wou ld  a l so  l i ke  t o  t hank  Sh i r l ey  Langan ,
ou r  Boa rd  Cha i rpe rson ,  and  t he  en t i r e
boa rd  o f  d i r ec to r s .  You r  gu idance  and
suppo r t  have  been  i nva luab le ,  and  we  a re
deep l y  app rec ia t i ve  o f  you r  l eade rsh ip  and
ded i ca t i on .

Our  accomp l i shmen ts  wou ld  no t  have  been
poss ib l e  w i t hou t  t he  i nc red ib l e  suppo r t
f r om the  Mé t i s  Au tho r i t y .  I  am pa r t i cu la r l y
g ra te fu l  t o  Ka r l a  H i l deb rand -Eden ,  Ch ie f
Execu t i ve  O f f i ce r ,  and  Des i ree  G i l l esp ie ,
Assoc ia te  Ch ie f  Execu t i ve  O f f i ce r ,  as  we l l
as  t he  en t i r e  Mé t i s  Au tho r i t y  t eam.  You r
co l l abo ra t i on  and  suppo r t  have  been
essen t i a l  i n  ou r  j ou rney  t owards
enhanc ing  ou r  se rv i ces  and  reach ing  new
he igh t s .

Add i t i ona l l y ,  I  wan t  t o  exp ress  ou r
hea r t f e l t  t hanks  t o  P res iden t  Cha r t rand
and  M in i s te r  Mona  Buo rs  f o r  t he i r
unwave r i ng  suppo r t  o f  t he  en t i r e  Mé t i s
Ch i l d  and  Fami l y  Se rv i ces  sys tem.  You r
commi tmen t  and  advocacy  have  been
ins t rumen ta l  i n  d r i v i ng  pos i t i ve  change
and  suppo r t i ng  ou r  m iss ion .

As  we  l ook  ahead ,  I  am con f i den t  t ha t  ou r
co l l ec t i ve  e f f o r t s ,  g rounded  i n  ou r
commi tmen t  t o  wa l k  a l ongs ide  f am i l i es ,
w i l l  con t i nue  t o  y i e l d  pos i t i ve  ou t comes
fo r  t he  f am i l i es  and  ch i l d ren  we  wa l k
a longs ide .  Thank  you  a l l  f o r  you r
con t i nued  ded i ca t i on  and  suppo r t .

W i th  s i nce re  app rec ia t i on ,
Sco t t  Maksymyk
Execu t i ve  D i rec to r

EXECUTIVE DIRECTOR
SCOTT MAKSYMYK

5



OUR BOARD

EXECUTIVE MANAGEMENT

Cha i r  –  Sh i r l ey  Langan

Vice  Cha i r  –  B renda  Zak

Secre ta ry  –  And rea  C la rke

Treasurer  –  Ka ren  Beaud in

E l de r  –  Marce l l a  Vez ina

Member  –  Bev  Webb

Member  –  Ed i t h  Des ros ie r s

Ex -Of f i c io  –  Cha r l o t t e  No l i n

Execut ive  D i rec tor  –  Sco t t  Maksymyk

Assoc ia te  Execut ive  D i rec tor  –  Tracey  Be rc ie r

Execut ive  Ass is tan t  –  Amanda  G lassock

Di rec tor  o f  Resources  –  Jason  Orchyk

Di rec tor  o f  P rac t ice  and  Innova t ion  –  Ca th ie  Hamm

Di rec tor  o f  P revent ion  and  Communi ty  Suppor t  –  Ash ley  B rown

Di rec tor  o f  Serv ices  (Fami ly  Serv ices )  –  Sa rah  F ingas

Act ing  D i rec tor  o f  Serv ices  (Ongo ing  Care )  –  S tacy  Je rema

Act ing  D i rec tor  o f  Serv ices  (Eas tman  and  In te r lake )  –  Cory  Dona ld

Human Resources  Manager  –  Ash ley  Ca tcheway -Har r i son

Di rec tor  o f  F inance  –  Joyce  Luyun
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We a re  ve ry  exc i t ed  abou t  B i l l  C -92 :  An  Ac t  r espec t i ng  F i r s t  Na t i ons ,
I nu i t  and  Mé t i s  ch i l d ren ,  you th  and  f am i l i es .  Th i s  g round -b reak ing
leg i s l a t i on  rep resen ts  a  s i gn i f i can t  sh i f t  i n  t he  l andscape  o f  ch i l d  and
fam i l y  se rv i ces .  We  have  been  d i l i gen t l y  wo rk ing  a longs ide  t he  Man i t oba
Mé t i s  Fede ra t i on  t o  nego t i a te  w i t h  t he  f ede ra l  and  p rov inc ia l
gove rnmen ts ,  s t r i v i ng  t owards  t he  recogn i t i on  o f  ou r  j u r i sd i c t i on  ove r
ch i l d  and  f am i l y  se rv i ces  f o r  Mé t i s  peop le .  

Th i s  co l l abo ra t i ve  e f f o r t  i s  pav ing  t he  way  f o r  a  f u tu re  whe re  Mé t i s
fam i l i es  and  commun i t i es  a re  empowered  t o  l ead  and  shape  the  se rv i ces
tha t  d i r ec t l y  impac t  t he i r  l i ves ,  ensu r i ng  cu l t u ra l l y  app rop r i a te  and
commun i t y - l ed  suppo r t  sys tems .

BILL C-92: 
AN ACT RESPECTING

FIRST NATIONS, INUIT
AND MÉTIS CHILDREN,
YOUTH AND FAMILIES.
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On December 13, 2023, a momentous day
unfolded as a multitude of our dedicated staff
congregated at the law courts, awaiting the
decision regarding the certification of the
Children's Special Allowance (CSA) lawsuit.
The anticipation was palpable, with not only the
courtroom packed to the brim but over 50
additional staff eagerly waiting in the halls,
eager to hear the outcome. The lawsuit, which
addresses the distribution of CSA payments to
child welfare agencies and various institutions
caring for children, akin to the Canada Child
Benefit, was certified on the very same day. 

CHILDREN’S SPECIAL
ALLOWANCE

The CSA funds, ranging from $530 to $800 per
child monthly, were historically allocated to
support children in care with essential needs
such as medicine, clothing, school supplies, or
as a safety net for those transitioning out of
care. The legal battle stems from the province's
decision in 2006 to redirect these crucial funds
into general revenues, and this recent
development marks a significant milestone in
the pursuit of justice and fair allocation for the
well-being of the children we walk alongside.
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FAMILY SERVICE
LI SERVICES DI FAMILLES



We p roud l y  wa l k  a l ongs ide  f am i l i es  i n  t he  I n te r l ake  and  Eas tman  reg ions ,
p rov id i ng  ded i ca ted  suppo r t  and  se rv i ces  f r om ou r  o f f i ces  i n  Beause jou r  and
Winn ipeg .  I n  t he  Eas tman  and  I n te r l ake  reg ions ,  we  have  es tab l i shed  s t rong
re la t i onsh ips  w i t h  t he  f am i l i es  we  wa l k  a l ongs ide ,  r ecogn i z i ng  and  respec t i ng
the i r  un ique  cu l t u ra l  he r i t age  and  l i ved  expe r i ences .  

By  f ocus ing  on  wa l k i ng  a longs ide  f am i l i es ,  we  f os te r  an  env i ronmen t  o f  t r us t
and  mu tua l  r espec t .  Ou r  app roach  i s  cen te red  on  l i s t en ing  t o  f am i l i es '  needs ,
va lu i ng  t he i r  pe rspec t i ves ,  and  co -c rea t i ng  so lu t i ons  t ha t  hono r  t he i r
s t r eng ths  and  capac i t i es .  Th i s  sh i f t  away  f r om t rad i t i ona l  ove rs i gh t  t o  a  more
co l l abo ra t i ve  mode l  i s  p i vo ta l  i n  a l l  ou r  i n te rac t i ons  and  p rog rams .

As  we  con t i nue  t o  wa l k  a l ongs ide  t he  f am i l i es  o f  t he  Eas tman  and  I n te r l ake
reg ions ,  we  a re  i nsp i red  by  t he i r  w i sdom and  s t reng th .  Toge the r ,  we  a re
mak ing  s t r i des  t owards  a  b r i gh te r  f u tu re ,  g rounded  i n  respec t ,  empowermen t ,
and  sha red  respons ib i l i t y .

EASTMAN/ 
INTERLAKE

ALL MY RELATIONS
To honor the practice of humble connection
with families on their healing journey and to
ensure that families are consistently
welcomed to participate in planning and
decision-making, MCFCS and Michif CFS
continue to offer "All My Relations" training.
This training is provided through our contract
with the Family Finding and Family Seeing
model authors, Kevin Campbell and Elizabeth
Wendel.

Kevin and Elizabeth offer staff intensive
training, practice sessions, and ongoing
coaching in engaging with families. The
training program began in May 2021 and will
continue through 2024.

“It is essential to get people to put the

training into practice. I think it was a

fantastic idea to have time to try out

those lessons and then come back and

discuss what went wrong and what

went well. That's a great idea on how

to bridge the gap between knowledge

and putting knowledge into practice.”

Staff Member
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MÉTIS CONNECT 
The  Mé t i s  Connec t  P rog ram a ims  to  f ac i l i t a te  a  t r ans fo rma t i ve
sh i f t  i n  p rac t i ce  among  the  s ta f f  a t  Mé t i s  Ch i l d ,  Fam i l y  and
Commun i t y  Se rv i ces .  The  goa l  i s  f o r  s ta f f  t o  cons i s ten t l y
hono r  and  i nc lude  f am i l y  and  commun i t y  as  essen t i a l  pa r tne rs
i n  t he  suppo r t ,  p l ann ing ,  and  dec i s i on -mak ing  p rocesses  f o r
t he i r  ch i l d ren .

The  Mé t i s  Connec t  Men to r  p l ays  a  c ruc ia l  r o l e  i n  gu id i ng  and
men to r i ng  Mé t i s  Ch i l d ,  Fam i l y  and  Commun i t y  Se rv i ces
worke rs .  Th i s  men to rsh ip  f ocuses  on  adop t i ng  a  Fami l y  See ing
app roach ,  wh i ch  emphas i zes  t he  impo r tance  o f  connec t i ng
w i th ,  and  we l com ing  f am i l y  and  commun i t y  as  ac t i ve  pa r tne rs
i n  t he  p lann ing  and  dec i s i on -mak ing  f o r  t he i r  ch i l d ren .  Th i s
app roach  i s  cha rac te r i zed  by  genu ine  and  respec t f u l
engagemen t .

Two  o f  t he  Mé t i s  Connec t  t eam members  a l so  f ac i l i t a ted  two
3 -day  You th  Lead  Ne two rk  ga the r i ngs  (ass i s ted  by  Kev in
Campbe l l  and  E l i zabe th  Wende l )  t h i s  yea r  and  bo th  we re  a
resound ing  success .  The  young  peop le  repo r ted  f ee l i ng
empowered  and  we re  ab le  t o  rea l l y  connec t  w i t h  each  o the r
l ead ing  t o  some  l as t i ng  f r i endsh ips / suppo r t s .  
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I n  t he  f a l l  o f  2022 ,  a  f a the r  o f  f i ve  ch i l d ren  re l uc tan t l y  a t t ended  a
ne two rk  ga the r i ng  t o  p l an  f o r  h i s  ch i l d ren ' s  ca re .  He  exp ressed
fee l i ngs  o f  no t  be ing  suppo r ted  and  doub ted  t he  Agency ' s
i n ten t i ons  t o  he lp  h im .  Howeve r ,  ove r  t he  cou rse  o f  t he  nex t  yea r ,
an  Agency  Worke r ,  Mé t i s  Connec t ,  and  t he  f a the r  wo rked
d i l i gen t l y  t o  bu i l d  a  re l a t i onsh ip  f ounded  on  mu tua l  r espec t  and
t rus t .

Th rough  cons i s ten t  e f f o r t  and  open  commun ica t i on ,  ou r  Agency
go t  t o  know the  f a the r  as  a  who le  pe rson .  Th i s  app roach  a l l owed
h im  to  see  Mé t i s  CFCS as  a  genu ine  suppo r t  and  pa r t  o f  h i s
" t eam. "  The  t r ans fo rma t i on  i n  t he i r  r e l a t i onsh ip  was  ev iden t  when
the  f a the r  began  ca l l i ng  t he  wo rke r  t o  seek  pa ren t i ng  adv i ce .

As  a  resu l t  o f  t h i s  co l l abo ra t i ve  e f f o r t ,  two  o f  h i s  ch i l d ren
re tu rned  home  to  h im  i n  2023 .  The  o the r  t h ree  ch i l d ren  now  spend
weekends  a t  home  w i t h  t he i r  dad  and  s i b l i ngs ,  w i t h  p l ans
unde rway  f o r  t hem to  move  home  pe rmanen t l y .  Th i s  s to r y  i s  a
power fu l  examp le  o f  how  t rus t  and  pa r tne rsh ip  can  l ead  t o
pos i t i ve  ou t comes  fo r  f am i l i es ,  h i gh l i gh t i ng  ou r  commi tmen t  t o
suppo r t i ng  and  reun i t i ng  f am i l i es  wheneve r  poss ib l e .

BUILDING TRUST AND
REUNITING A FAMILY
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The  Mé t i s  CART (C rea t i ng  Au then t i c  Re la t i onsh ips  Toge the r )
P rog ram acknow ledges  t he  impac t  o f  i n te rgene ra t i ona l  t r auma  on
pa ren t i ng .  Many  pa ren ts  who  have  expe r i enced  t r auma  face
cha l l enges  w i t h  subs tance  m isuse  and  men ta l  hea l t h ,  l ead ing  t o
d i f f i cu l t i es  i n  sa fe l y  ca r i ng  f o r  t he i r  ch i l d ren .  As  mos t  o f  t he
re fe r ra l s  MCFCS rece i ves  i nvo l ve  such  cases ,  t he  CART p rog ram
prov ides  re l a t i onsh ip - f ocused ,  t r auma- in fo rmed  wrapa round
se rv i ces  t o  t hese  f am i l i es ,  w i t h  a  s t rong  emphas i s  on  ha rm
reduc t i on  s t ra teg ies .

The  Mé t i s  CART p rog ram se rves  as  an  ea r l y  i n te r ven t i on
in i t i a t i ve ,  ass i s t i ng  app rox ima te l y  t h i r t y  ( 30 )  f am i l i es  a t  any  g i ven
t ime .  The  p rog ram pa i r s  a  Fami l y  Se rv i ces  Worke r  w i t h  a  Pee r
Men to r ,  who  has  l i ved  expe r i ence  w i t h  men ta l  hea l t h  o r  add i c t i on ,
t o  co l l abo ra te  w i t h  a  counse lo r  f r om the  CART team and  the
fam i l y .  Toge the r ,  t hey  wo rk  t owards  o f f e r i ng  comprehens i ve
suppo r t ,  t r ea tmen t ,  and  se rv i ces .  Pee r  Men to rs  a l so  ex tend  t he i r
suppo r t  t o  o the r  f am i l y  members  wo rk ing  w i t h  d i f f e ren t  t eams
w i th i n  t he  agency ,  demons t ra t i ng  t he i r  openness  and  w i l l i ngness
to  he lp .

Remarkab l y ,  t he  CART p rog ram has  no t  b rough t  any  ch i l d ren  i n to
ca re  f o r  t he  pas t  two  yea rs ,  i ns tead  u t i l i z i ng  p r i va te  f am i l y
a r rangemen ts  wheneve r  poss ib l e .  Th i s  app roach  h igh l i gh t s  t he
p rog ram ’s  commi tmen t  t o  ma in ta in i ng  f am i l y  un i t y  and  suppo r t i ng
fam i l i es  i n  t he  commun i t y .

MÉTIS CART 
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CART suppo r ted  a  mom whose  men ta l  hea l t h  and  subs tance
misuse  cha l l enges  we re  impac t i ng  mom’s  ab i l i t y  t o  ge t  he r  ch i l d
to  a t t end  schoo l  r egu la r l y  and  t he  ch i l d  cou ldn ' t  i ndependen t l y
ge t  t o  schoo l .  CART deve loped  a  comprehens i ve  p lan  i nvo l v i ng
va r i ous  s takeho lde rs  t o  add ress  t he  i ssue ,  i nc l ud ing  t he  Pee r
Men to r  suppo r t i ng  mom one -on -one .  I n i t i a l l y ,  t he  ch i l d  s tayed
w i th  g randpa ren ts ,  bu t  t hey  cou ldn ' t  p rov ide  t r anspo r ta t i on .

CART engaged  schoo l  s ta f f ,  Pee r  Men to rs ,  and  un i t  ass i s tan t s
to  ass i s t  w i t h  t r anspo r ta t i on .  Re fe r ra l s  t o  L i t t l e  Bea rs  and  t he
Sco t i a  S tay  I n  Schoo l  G ran t  p rov ided  add i t i ona l  suppo r t  and
incen t i ves .  Th rough  these  co l l abo ra t i ve  e f f o r t s ,  t he  ch i l d  began
a t tend ing  schoo l  r egu la r l y .  W i th  a  g radua l  t r ans i t i on  back  home ,
the  mom ensu red  t he  ch i l d  con t i nued  a t t end ing  schoo l
cons i s ten t l y .  By  t he  end  o f  t he  schoo l  yea r ,  t he  ch i l d  was  back
home fu l l - t ime ,  and  t he  schoo l  r epo r ted  s i gn i f i can t  imp rovemen t
i n  a t t endance .

CART'S IMPACT ON 
SCHOOL ATTENDANCE

14



As the  Agency  progresses  w i th  the  deve lopment  o f  the  A l l  My  Re la t ions
perspec t ive ,  our  Ongo ing  Care  p rogram prov ides  c ruc ia l  suppor t  to
ch i ld ren  who  a re  be ing  cared  fo r  by  ind iv idua ls  o ther  than  the i r  paren ts .
Th is  p rogram emphas izes  the  impor tance  o f  ma in ta in ing  cu l tu ra l
connec t ions  and  ensur ing  tha t  ch i ld ren  rema in  roo ted  in  the i r  communi ty
and  her i tage .

Our  s ta f f  a re  ded ica ted  to  bu i ld ing  s t rong ,  t rus t ing  re la t ionsh ips  w i th
fami l i es .  They  wa lk  a longs ide  fami l i es  to  exp lore  and  c rea te
oppor tun i t i es  where  the  respons ib i l i t y  o f  ca re  can  be  re tu rned  to  the
fami ly  whenever  poss ib le .  Th is  invo lves  regu la r  communica t ion ,
persona l i zed  suppor t  p lans ,  and  ongo ing  assessments  to  ensure  tha t
bo th  the  ch i ld ren  and  the i r  ca reg ivers  rece ive  the  necessary  resources
and  ass is tance .

By  fos te r ing  these  connec t ions  and  prov id ing  comprehens ive  suppor t ,
the  Ongo ing  Care  p rogram a ims  to  s t rengthen  fami ly  bonds  and  promote
s tab i l i t y  and  we l l -be ing  fo r  the  ch i ld ren  in  our  care .  S ta f f  members  a re
t ra ined  to  approach  each  s i tua t ion  w i th  sens i t i v i ty  and  respec t ,
recogn iz ing  the  un ique  cha l lenges  and  s t rengths  o f  each  fami ly .  Through
th is  approach ,  we  s t r i ve  to  c rea te  a  suppor t ive  env i ronment  where
fami l i es  fee l  empowered  and  capab le  o f  resuming  the i r  ca reg iv ing  ro les .

ONGOING CARE
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Throughou t  t he  2023 -2024  yea r ,  ou r  Fam i l y  Se rv i ces  t eams  have
con t i nued  t o  co l l abo ra te  c l ose l y  w i t h  j us t  unde r  400  f am i l i es  t o  suppo r t
ch i l d ren  i n  rema in ing  a t  home  w i t h  t he i r  l oved  ones ,  whe the r  t ha t  be  w i t h
the i r  pa ren t s  o r  o the r  f am i l y  members  i n  a l t e rna t i ve  ca re  a r rangemen ts ,
t hus  avo id i ng  t he  need  fo r  Agency  ca re .  Du r i ng  t h i s  pe r i od ,  app rox ima te l y
28  ch i l d ren  we re  i n  p r i va te  a r rangemen ts  ac ross  abou t  60  f am i l i es ,
enab l i ng  t hem to  s tay  ou t  o f  ca re .  Among  these  f am i l i es ,  a round  20
ch i l d ren  we re  i n  ca re  bu t  be ing  ca red  f o r  by  w i t h  f am i l y  members .  I n
cases  whe re  ch i l d ren  d id  requ i re  en te r i ng  ca re ,  ou r  p r ima ry  goa l  o f
reun i f i ca t i on  was  ach ieved  f o r  67  ch i l d ren .

Cen t ra l  t o  ou r  wo rk  i s  t he  emphas i s  on  bu i l d i ng  re l a t i onsh ips  and
connec t i ons ,  w i t h  a  s t rong  commi tmen t  t o  keep ing  ch i l d ren  a t  home  w i t h
the i r  pa ren t s  wheneve r  f eas ib l e  and  ensu r i ng  ch i l d ren  a re  be ing  ca red  f o r
by  f am i l y  i f  t hey  canno t  r ema in  w i t h  t he i r  pa ren t s .  Ou r  Fam i l y  Se rv i ce
teams  a re  ded i ca ted  t o  suppo r t i ng  f am i l i es  i n  mak ing  dec i s i ons  and
c rea t i ng  p lans  t ha t  a l i gn  w i t h  t he i r  own  w i shes  and  goa l s .

We  have  been  p r i v i l eged  t o  w i t ness  numerous  successes  o f  f am i l i es
th roughou t  t he  yea r .  We  have  ce leb ra ted  a longs ide  f am i l i es  who  have
success fu l l y  ended  the i r  i nvo l vemen t  w i t h  t he  Agency  wh i l e  e f f ec t i ve l y
pa ren t i ng  t he i r  ch i l d ren .  Add i t i ona l l y ,  we  have  seen  ch i l d ren  reun i t e  w i t h
the i r  pa ren t s .  These  successes  i nsp i re  ou r  ongo ing  wo rk  w i t h  a l l  f am i l i es ,
roo ted  i n  ou r  be l i e f  i n  t he  i nhe ren t  s t r eng th  o f  t hose  we  have  t he  p r i v i l ege
to  suppo r t .

FAMILY SERVICES
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The  ob jec t i ve  o f  t he  Fami l y  Suppo r t
P rog ram i s  t o  suppo r t  f am i l i es  i n
bu i l d i ng  connec t i ons  and  s t reng then ing
a t t achmen ts  be tween  ch i l d ren  and  t he i r
f am i l i es .  To  ach ieve  t h i s  goa l ,  ou r
p rog ram o f f e r s  suppo r ted  f am i l y  t ime
fo r  ch i l d ren  and  t he i r  f am i l i es  who ,  f o r
va r i ous  reasons ,  canno t  cu r ren t l y  l i ve
toge the r .

We  p rov ide  pa ren t  educa t i on  t h rough
pe rsona l i zed  one -on -one  suppo r t  and
the  C i r c l e  o f  Secu r i t y  pa ren t i ng
p rog ram.  Add i t i ona l l y ,  we  ass i s t
f am i l i es  i n  connec t i ng  w i t h  commun i t y
resou rces  t o  ensu re  t ha t  t hey  con t i nue
to  rece i ve  necessa ry  suppo r t  even
a f te r  ou r  i nvo l vemen t  ends .
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FAMILY 
SUPPORT

The  MCFCS Fami l y  Enhancemen t  (FE)
team con t i nues  t o  wa l k  a l ongs ide
fam i l i es  who  come  to  t he  agency ' s
a t t en t i on  due  t o  d i f f i cu l t i es  i n  pa ren t i ng
the i r  ch i l d ren .  The  t eam engages  w i t h
fam i l i es  t o  i den t i f y  t he  bes t  app roaches
to  he lp  t hem hea l  and  add ress  t he i r
cha l l enges  wh i l e  keep ing  t he i r  ch i l d ren
a t  home .  The  FE  team ope ra tes  w i t h  a
t rauma-sens i t i ve  app roach ,
acknow ledg ing  t ha t  a l l  f am i l i es  possess
s t reng ths ,  w i sdom,  and  na tu ra l  suppo r t
ne two rks .

Th i s  yea r ,  t he  Fami l y  Enhancemen t
team has  encoun te red  s i t ua t i ons
invo l v i ng  more  c r i t i ca l  sa fe t y  i s sues ,
resu l t i ng  i n  a  g rea te r  number  o f
ch i l d ren  need ing  t empora ry  ou t -o f -
home  ca re .  Mos t  o f  t hese  ch i l d ren  a re
be ing  ca red  f o r  by   k i n  ca reg i ve rs  as
the  t eam con t i nues  t o  suppo r t  f am i l i es
on  t he i r  hea l i ng  j ou rney .

FAMILY 
ENHANCEMENT

The  Fami ly  Suppor t  Team
suppor ted  approx imate ly

2650  fami ly  v is i ts  and
paren t  educa t ion  t imes  over

the  course  o f  the  year .



INFINITY RESOURCES 
PROGRAMME D’ENFANTS 

PI LI JEUNES



The  In f i n i t y  Ch i l d ren ,  You th  &  Young  Adu l t
P rog rams  k i cked  o f f  ano the r  exc i t i ng  yea r  w i t h  a
memorab le  even t  he ld  a t  K i l donan  Pa rk .  We
inv i t ed  you th  and  f am i l i es  t o  j o i n  us  f o r  a  v i b ran t
BBQ ga the r i ng  whe re  ou r  ded i ca ted  s ta f f
i n t r oduced  the  d i ve rse  range  o f  p rog ramming
p lanned  fo r  t he  upcoming  yea r .  I t  was  an
oppo r tun i t y  f o r  f am i l i es  t o  l ea rn  abou t  t he  a r ray  o f
en r i ch ing  ac t i v i t i es  and  suppo r t  se rv i ces  we  have
in  s to re .

App rox ima te l y  70  young  peop le  a t t ended ,  en joy ing
de l i c i ous  f ood  and  engag ing  conve rsa t i ons  am ids t
t he  na tu ra l  beau ty  o f  K i l donan  Pa rk .  Th i s  even t
exemp l i f i ed  ou r  commi tmen t  t o  f os te r i ng
commun i t y  engagemen t  and  p rov id i ng  t r anspa ren t ,
i n fo rma t i ve  sess ions  t ha t  empower  f am i l i es  w i t h
the  know ledge  and  resou rces  t hey  need .

We  a re  a l so  l ook ing  f o rwa rd  t o  a  new  i n tens i ve
pa r tne rsh ip  w i t h  Mé t i s  Emp loymen t  and  T ra in i ng  i n
the  com ing  yea r .

PROGRAM KICK OFF

The  Mé t i s  Sp i r i t  P rog ram i s  a  un ique  f und ing  pa r tne rsh ip  be tween  the  Agency
and  the  MMF.  The  Mé t i s  Sp i r i t  Worke r  engages  w i t h  young  adu l t s  be tween
the  ages  o f  18  and  25 .  Many  o f  t hese  young  peop le  f i nd  t hemse l ves
s t rugg l i ng  as  t hey  nav iga te  l i f e  and  va r i ous  sys tems  i ndependen t l y .  Wh i l e  t he
Mé t i s  Sp i r i t  Worke r  has  l im i t ed  capac i t y  t o  p rov ide  f i nanc ia l  ass i s tance ,  t hey
o f f e r  essen t i a l  suppo r t ,  advocacy ,  and  connec t i ons  t o  commun i t y  r esou rces .

The  Mé t i s  Sp i r i t  Worke r  he lps  young  adu l t s  i den t i f y  t he i r  goa l s  and  ass i s t s
them in  ach iev ing  t hese  goa l s .  Even  t hose  who  rece i ved  ass i s tance  f r om the
Agency  un t i l  t he  age  o f  21  may  s t i l l  need  ongo ing  suppo r t  and  advocacy .
These  i nd i v i dua l s  rema in  e l i g i b l e  f o r  suppo r t  f r om the  Mé t i s  Sp i r i t  Worke r  f o r
an  add i t i ona l  f ou r  yea rs .

We  a re  g ra te fu l  f o r  ou r  pa r tne rsh ip  w i t h  Mé t i s  Educa t i on  and  T ra in i ng  (MET) ,
wh i ch  has  enab led  us  t o  f und  one  more  pos i t i on .  One  o f  t hese  pos i t i ons  i s
spec i f i ca l l y  ded i ca ted  t o  wo rk ing  w i t h  young  adu l t s  w i t h  d i sab i l i t i es .

MÉTIS SPIRIT
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The  You th  and  Young  Adu l t s  Team i s  r espons ib l e  f o r  o rgan i z i ng  one  o f
t he  agency ’ s  mos t  s i gn i f i can t  even ts  –  t he  You th  Ce leb ra t i on .  Th i s
even t  p rov ides  you th ,  who  reach  t he  age  o f  ma jo r i t y ,  w i t h  t he
oppo r tun i t y  t o  ga the r  w i t h  f am i l y ,  f r i ends ,  and  t hose  who  have
suppo r ted  t hem on  t he i r  j ou rney .  The  ce leb ra t i on  i s  a  t ouch ing
expe r i ence  f o r  a l l  a t t endees ,  h i gh l i gh t i ng  t he  s t rong  re l a t i onsh ips
be tween  the  you th  and  t he i r  suppo r t  ne two rks .

Each  you th  hono red  a t  t he  even t  r ece i ves  a  g i f t  package ,  wh i ch
inc ludes  a  cand le ,  a  Mé t i s  sash  w i t h  a  re l a ted  w r i t e -up ,  a  l anya rd ,  a
cus tom ized  I n f i n i t y  hood ie ,  and  a  $100  g i f t  ca rd .  Add i t i ona l l y ,  we
p rov ide  i n fo rma t i on  on  ou r  Mé t i s  Sp i r i t  P rog rams  to  ensu re  t ha t  t hese
young  adu l t s  know they  a re  no t  a l one  and  can  seek  suppo r t  wheneve r
they  need  i t .

YOUTH CELEBRATION 
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The  In f i n i t y  C i r c l e  o f  L i f e  and  Sk i l l s  f o r
L i f e  t eams  co l l abo ra te  t o  o f f e r  week l y
c ra f t i ng  sess ions  a t  ou r  McGrego r
l oca t i on .  Each  sess ion  i nc l udes
educa t i ona l  and  cu l t u ra l  e l emen ts .
Ch i l d ren  and  you th  engage  i n  c ra f t i ng
cu l t u ra l  i t ems  such  as  bead ing  p ro jec t s
(ea r r i ngs ,  key  cha ins ,  moccas ins ,  and
mi t t s ) ,  pa in t i ng  rocks  and  canvases ,
c rea t i ng  t a l k i ng  s t i c ks ,  and  mak ing  d rums
and  d ream ca tche rs .  They  a l so  l ea rn
abou t  t he  s i gn i f i cance  o f  t he  sash  and
Mich i f  l anguage  th rough  i n te rac t i ve
lessons ,  f o l l owed  by  sha red  mea l s .  Ou r
p rog ram room p roud l y  d i sp lays  numerous
c rea t i ons  f r om ou r  t a l en ted  young  a r t i s t s .

CULTURAL CRAFT NIGHT

The  Sp i r i t  He lpe rs  Commi t t ee  cons i s t s  o f  s ta f f  members  f r om va r i ous
depa r tmen ts  w i t h i n  t he  Agency .  W i th  suppo r t  f r om ou r  Ch i l d ren ,  You th ,  and
Young  Adu l t s  P rog ramming  S ta f f ,  t he  commi t t ee  has  coo rd ina ted  numerous
cu l t u ra l  even ts ,  r ang ing  f r om swea t  l odges  t o  med i c i ne  p i ck i ng ,  o f f e r i ng
oppo r tun i t i es  f o r  t hose  i n te res ted  i n  exp lo r i ng  t he i r  he r i t age  t o  l ea rn  abou t
t r ad i t i ona l  med i c i nes  and  ce remon ies .  We  a l so  conduc t  'We l l ness  Workshops '
f o r  s ta f f ,  whe re  t hey  ga the r  t o  l ea rn  cu l t u ra l  c ra f t s ,  cook ing  t echn iques ,  and
teach ings  t ha t  en r i ch  t he i r  se rv i ce  de l i ve ry  t o  ou r  you th  and  f am i l i es .

The  Agency  rema ins  commi t t ed  t o  i n teg ra t i ng  t he  cu l t u ra l  backg rounds  o f  ou r
ch i l d ren  i n to  eve ry  f am i l y  p l an .  Ou r  Cu l t u ra l  Worke r  con t i nues  t o  p r i o r i t i ze
the  cu l t u ra l  p l ann ing  bund le ,  pa r t i cu la r l y  when  wo rk ing  w i t h  ch i l d ren  p laced
in  env i ronmen ts  t ha t  may  no t  r e f l ec t  t he i r  cu l t u ra l  he r i t age .

SPIRIT HELPERS COMMITTEE
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L i t t l e  Bea rs  i s  a  b i -week l y  g roup  p rog ram des igned  fo r  ch i l d ren  and  you th
suppo r ted  by  t he  C i r c l e  o f  L i f e  p rog ram.  Pa r t i c i pan ts  engage  i n  Mé t i s  games ,
l ea rn  t r ad i t i ona l  sk i l l s  l i ke  p l ay ing  t he  spoons  and  j i gg ing ,  and  exp lo re  Mé t i s
h i s to r y .  Each  sess ion  i nc l udes  a  sha red  mea l ,  enhanc ing  f ocus  and
en joymen t  du r i ng  p lanned  ac t i v i t i es .  The  p rog ram a lways  i nco rpo ra tes  a
cu l t u ra l  componen t  t ha t  h i gh l i gh t s  Mé t i s  h i s to r y  and  t r ad i t i ons .

These  g roup  ga the r i ngs  f os te r  r e l a t i onsh ips  and  bonds  t ha t  a re  suppo r t i ve
and  t r us t i ng .  Bu i l d i ng  t hese  connec t i ons  p rov ides  s tab i l i t y  and  a  sense  o f
be long ing ,  wh i ch  a re  c ruc ia l  f o r  t he i r  ove ra l l  we l l - be ing  and  deve lopmen t . "

LITTLE BEARS

I n  Ju l y  and  Augus t ,  ou r  agency  hos ted  two  week long  cu l t u ra l  camps ,  w i t h  16
you th  a t t end ing  f r om Ju l y  24 -28  and  15  you th  a t t end ing  f r om Augus t  21 -25 .
These  camps  p rov ided  a  r i ch  oppo r tun i t y  f o r  you th  t o  immerse  t hemse l ves  i n
Mé t i s  he r i t age  and  cu l t u re .  We  were  f o r t una te  t o  emp loy  two  you th  l eade rs
th rough  the  MMF ’s  Mé t i s  Emp loymen t  &  T ra in i ng  Summer  Emp loymen t
P rog ram.  

Ac t i v i t i es  a t  t he  cu l t u ra l  camps  i nc luded  ha rves t i ng  expe r i ences  such  as
f i sh ing  and  a  t r ad i t i ona l  f i sh  f r y ,  t ou rs  o f  t he  Se l k i r k  Mar i ne  Museum and  the
Canad ian  Museum o f  Human  R igh t s ,  and  a  gu ided  boa t  t ou r  a t  The  Fo rks
focus ing  on  Mé t i s  h i s to r y .  You th  pa r t i c i pa ted  i n  Mé t i s  mus i c  sess ions  w i t h
f i dd l i ng  and  j i gg ing  demons t ra t i ons  and  i ns t ruc t i ons ,  as  we l l  as  a  swea t
ce remony  l ed  by  E lde r  Robe r t  G reene ,  wh i ch  i nc l uded  t r ad i t i ona l  t each ings
and  a  f eas t  f ea tu r i ng  hamburge r  soup ,  bannock ,  and  be r r i es .  The  p lann ing
and  execu t i on  o f  t hese  en r i ch ing  expe r i ences  we re  made  poss ib l e  t h rough
the  co l l abo ra t i ve  e f f o r t s  o f  t he  Sp i r i t  He lpe rs  Commi t t ee ,  Mé t i s  Sp i r i t
P rog ram,  and  Ch i l d ren  and  You th  P rog ram S ta f f .

CULTURAL CAMP
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We a re  de l i gh ted  t o  sha re  t he  i nsp i r i ng  j ou rney  o f  one  o f
ou r  excep t i ona l  you ths ,  who  has  ach ieved  remarkab le
m i l es tones  t h i s  yea r .  G radua t i ng  w i t h  hono rs ,  she  a t t ended
ou r  you th  ce leb ra t i on  and  has  been  accep ted  i n to  t he
Un ive rs i t y  o f  W inn ipeg  f o r  t he  f a l l  o f  2024 ,  whe re  she
asp i res  t o  become  a  t he rap i s t .

He r  ded i ca t i on  and  ha rd  wo rk  have  been  recogn i zed
th rough  th ree  p res t i g i ous  awards :  t he  PRTA Award  f o r
Academic  Ach ievemen t ,  t he  MMF Award  f o r  Ach ievemen ts ,
and  an  award  f o r  V i sua l  A r t s .  These  acco lades  a re  a
tes tamen t  t o  he r  pe rseve rance ,  t a l en t ,  and  unwave r i ng
commi tmen t  t o  he r  goa l s .

We  a re  i nc red ib l y  p roud  o f  he r  accomp l i shmen ts  and  l ook
fo rwa rd  t o  see ing  he r  con t i nue  t o  sh ine  as  she  embarks  on
th i s  exc i t i ng  new  chap te r .  He r  s to r y  i s  a  beacon  o f  hope
and  a  power fu l  r em inde r  o f  t he  po ten t i a l  w i t h i n  each  o f  ou r
you th .

A JOURNEY OF TRIUMPH
AND ASPIRATION
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Thanks  t o  f und ing  p rov ided  by  t he  MMF,  ou r  agency  has  been  ab le  t o  o f f e r
f i dd l i ng  and  j i gg ing  l essons  t o  ch i l d ren  unde r  ou r  ca re .  We  p rov ide  f i dd les  t o
ch i l d ren  and  you th  ,  who  pa r t i c i pa te  i n  l essons .  These  l essons  can
accommoda te  up  t o  10  ch i l d ren  and  you th ,  e i t he r  v i r t ua l l y  o r  i n  pe rson  on
Thu rsday  even ings .  

J i gg ing  l essons  we re  success fu l l y  adap ted  t o  a  v i r t ua l  f o rma t  du r i ng  t he
Cov id -19  pandemic  and  have  s i nce  t r ans i t i oned  back  i n to  i n -pe rson  sess ions .
We  con t i nue  t o  o f f e r  v i r t ua l  op t i ons  t o  ensu re  access ib i l i t y ,  enab l i ng  ch i l d ren
aged  f i ve  (5 )  t o  seven teen  (17 )  yea rs  o l d  t o  l ea rn  t hese  essen t i a l  aspec t s  o f
Mé t i s  cu l t u re  rega rd less  o f  t he i r  l oca t i on .

FIDDLING AND 
JIGGING GROUPS
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KINSHIP CARE
K insh ip  ca re  i nvo l ves  ch i l d ren  res id i ng  f u l l - t ime  w i t h  re l a t i ves  o r  members  o f
t he i r  commun i t y  when  they  canno t  l i ve  w i t h  t he i r  pa ren t s .  Th i s  app roach  a ims
to  reduce  t r auma  fo r  ch i l d ren  and  pa ren ts  wh i l e  bo l s te r i ng  t he  f am i l y ' s
ex i s t i ng  sk i l l s  and  connec t i ons .  S t rong  f am i l i es  nu r tu re  res i l i en t  ch i l d ren ,
a l i gn ing  w i t h  ou r  co re  be l i e f  t ha t  'Mé t i s  f am i l i es  and  commun i t i es  a re  t he
founda t i on  o f  t he  Mé t i s  Na t i on . '  Ou r  k i nsh ip  ca re  p rog ram suppo r t s
app rox ima te l y  300  k i nsh ip  homes  w i t h  t r a i n i ng ,  advocacy ,  and  essen t i a l
r esou rces ,  ha rness ing  t he  va luab le  w i sdom and  know ledge  i nhe ren t  w i t h i n
fam i l i es .

FOSTER CARE AND SPECIALIZED
FOSTER CARE PROGRAM
While our primary focus remains on keeping
children connected to their families or
communities, there continues to be a critical
demand for both general and specialized
caregivers, particularly within the Métis
community. Many Métis children still face the
challenge of being raised outside of their own
cultural and familial contexts.

Our General Foster Care and Specialized
Foster Care programs are responsible for
recruiting, screening, training, licensing, and
providing ongoing support to foster parents
who care for children of all ages and diverse
needs. 

The General Foster Care Program
successfully expanded emergency placement
services last year, addressing urgent needs.
We are actively recruiting for emergency,
short-term, and long-term foster homes.

For youth requiring specialized care tailored
to their specific needs, the Specialized Foster
Care Program offers customized homes
equipped and supported by highly
experienced staff.
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LIFE
The  L IFE  (L i ve  I n  Fam i l y  Enhancemen t )  P rog ram o f f e r s  a  d i s t i nc t i ve
oppo r tun i t y  t o  p rese rve  f am i l y  un i t y  du r i ng  pe r i ods  o f  ch i l d  ca re .  Each  f am i l y
i s  ma tched  w i t h  a  t r a i ned  L IFE  men to r  who  se rves  as  a  ro l e  mode l ,
suppo r te r ,  advoca te ,  and  gu ide ,  a im ing  t o  enhance  t he  ove ra l l  hea l t h  and
we l l - be ing  o f  a l l  f am i l y  members .  Fam i l i es  t yp i ca l l y  r es ide  i n  a  L IFE  home  fo r
a  m in imum o f  e i gh t  mon ths ,  w i t h  t he  op t i on  t o  ex tend  as  needed .  L IFE
men to rs  wo rk  c l ose l y  w i t h  pa ren ts  t o  enhance  pa ren t i ng  sk i l l s ,  l i f e
compe tenc ies ,  and  ensu re  t he  sa fe t y  and  we l f a re  o f  ch i l d ren  i n  t he  p rog ram.

Fo r  t he  pas t  yea r ,  we  have  been  wo rk ing  d i l i gen t l y  t o  have  t he  L IFE  p rog ram
en te red  i n to  t he  Ca l i f o rn ia  Ev idence  Based  C lea r i nghouse  (CEBC) ,  a
sea rchab le  da tabase  o f  ch i l d  we l f a re  re l a ted  p rog rams .  We  a re  t h r i l l ed  t o
announce  t ha t  as  o f  Sep tember  9 ,  t he  L IFE  p rog ram i s  now  recogn i zed  i n  t he
CEBC da tabase .

A GREAT FATHER’S DAY
We a re  hono red  t o  sha re  t he  hea r t f e l t  j ou rney  o f  a  ded i ca ted
fa the r  whose  de te rm ina t i on  and  l ove  f o r  h i s  young  daugh te r
have  l ed  t o  a  reun ion .  H i s  daugh te r  had  been  i n  ca re ,  and  he
was  unwave r i ng  i n  h i s  commi tmen t  t o  pa ren t i ng  he r ,  mak ing
remarkab le  s t r i des  i n  a  sho r t  pe r i od .

Desp i t e  f ac ing  va r i ous  cha l l enges ,  t h i s  f a the r  cons i s ten t l y
a t t ended  fam i l y  t ime  w i t h  h i s  daugh te r  and  was  commi t t ed  t o
h i s  hea l i ng  j ou rney ,  even  du r i ng  d i f f i cu l t  t imes .  Even tua l l y  t ime
w i th  h i s  daugh te r  was  moved  f r om the  o f f i ce  t o  t he  comfo r t  o f
t he  dad ' s  home .

On  Fa the r ' s  Day ,  t he  ch i l d  was  reun i f i ed  w i t h  he r  dad .  A
tes tamen t  t o  t he  power  o f  l ove  and  hea l i ng .  
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GROUP CARE
RESOURCES

RESSOURCES DE SOINS
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RAILS
The  Roseda le  Ado lescen t  I n te r -Dependen t  L i v i ng  Se rv i ces  (RA ILS)
compr i ses  seven  un i t s  w i t h  n i ne  beds ,  p rov id i ng  an  i n te r -dependen t  l i v i ng
p rog ram ta i l o red  f o r  you th  aged  16 -21 .  Th i s  p rog ram empowers  you th  t o
l i ve  i ndependen t l y  w i t h  24 -hou r  on -s i t e  s ta f f  ava i l ab le  f o r  gu idance  and
suppo r t .  S ta f f  a t  RA ILS  men to r  you th  i n  v i t a l  l i f e  sk i l l s  i nc l ud ing
budge t i ng ,  nu t r i t i on ,  smar t  shopp ing ,  academic  suppo r t ,  pe rsona l  hea l t h ,
hyg iene ,  and  o the r  essen t i a l  i ndependen t  l i v i ng  sk i l l s .  Add i t i ona l l y ,  t hey
coo rd ina te  educa t i ona l ,  emp loymen t ,  r ec rea t i ona l ,  and  cu l t u ra l  ac t i v i t i es
i n  t he  Common  A rea .

You th  a t  RA ILS  ac t i ve l y  pa r t i c i pa te  i n  t he  Mé t i s  i n  Mo t i on  wo rkshop  se r i es
p rov ided  by  ou r  I n f i n i t y  You th  and  Young  Adu l t  P rog ram s ta f f .  Upon
t rans i t i on ing  f r om RAILS  to  i ndependen t  l i v i ng ,  you th  rece i ve  ou t reach
suppo r t  f r om s ta f f  f o r  up  t o  t h ree  mon ths .

Recen t l y ,  we  repu rposed  a  two -bed room apa r tmen t  w i t h i n  RA ILS  to  c rea te
a  des igna ted  space  t a i l o red  f o r  f am i l i es ,  p rov id i ng  a  comfo r tab le
env i ronmen t  conduc i ve  t o  qua l i t y  t ime  toge the r .  Th i s  i n i t i a t i ve  was  d r i ven
by  t he  rea l i za t i on  t ha t  t he  p rev ious  roommate  se t t i ng  was  unde ru t i l i zed  by
many  you th .  Whe the r  f am i l i es  a re  v i s i t i ng  f r om ou t  o f  t own ,  need
add i t i ona l  accommoda t i on ,  o r  s imp l y  w i sh  t o  spend  t ime  toge the r  ou t s i de
o f  t he  o f f i ce  se t t i ng ,  t h i s  su i t e  o f f e r s  an  i dea l  so lu t i on .

Our  RA ILS  s ta f f  a re  ava i l ab le  on -s i t e  du r i ng  bo th  day  and  even ing  sh i f t s ,
ensu r i ng  t he  we l l - be ing  o f  f am i l i es .  Ou r  ded i ca ted  Fami l y  Suppo r t  t eam
a lso  s tands  ready  t o  p rov ide  add i t i ona l  ass i s tance  as  needed .
Th i s  apa r tmen t  a l l ows  f am i l i es  t o  s tay  ove rn igh t ,  p repa re  and  sha re
mea ls ,  and  engage  i n  l e i su re  ac t i v i t i es  t oge the r .  Access  t o  t he  open
space  on  t he  ma in  f l oo r ,  equ ipped  w i t h  en te r t a i nmen t  sys tems  and  va r i ous
ac t i v i t i es ,  f u r t he r  en r i ches  t he  expe r i ence .
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EAGLES NEST AND 
GLADYS COOK 

The  G ladys  Cook  House  and  Eag les  Nes t  a re  ou r  Agency -ope ra ted  sho r t  and
long - te rm  ca re  f ac i l i t i es .  Ou r  ded i ca ted  s ta f f  f ocus  on  nu r tu r i ng  re l a t i onsh ips
and  p rov id i ng  you th  w i t h  a  sense  o f  s tab i l i t y  and  commi tmen t .  On  Oc tobe r  24 th ,
2023 ,  we  hos ted  ou r  G ladys  Cook  Open  House ,  wh i ch  was  a  h igh l y  success fu l
even t .  The  pos i t i ve  s ta f f  a t t endance  h igh l i gh ted  t he  exce l l en t  home  env i ronmen t
c rea ted  by  ou r  t eam.  Du r i ng  t he  schoo l  yea r ,  s t a f f  ensu re  con t i nu i t y  by
t ranspo r t i ng  you th  t o  t he i r  schoo l s ,  r educ ing  d i s rup t i ons  and  ma in ta in i ng
connec t i ons  w i t h  t eache rs ,  f r i ends ,  and  t he  commun i t y .  You th  Ca re  Worke rs
o rgan i ze  cu l t u ra l  and  rec rea t i ona l  ac t i v i t i es  such  as  commun i t y  cen te r  v i s i t s ,
YMCA ou t i ngs ,  f i sh ing  t r i ps ,  MCFCS p rog rams ,  and  Cu l t u ra l  Camp  expe r i ences .

The re ' s  a  s t rong  emphas i s  on  you th  engagemen t  i n  t he i r  ca re  p lann ing ,
empower ing  t hem to  con t r i bu te  t he i r  pe rspec t i ves .  I nc reased  a t t en t i on  t o  l i f e
sk i l l s  t r a i n i ng—inc lud ing  shopp ing ,  cook ing ,  mea l  p l ann ing ,  c l ean ing ,  and
budge t i ng—a ims  to  enhance  t he i r  r ead iness  f o r  adu l t hood .  S ta f f  ac t i ve l y
suppo r t  f am i l y  v i s i t s  and  i nvo l ve  f am i l y  members  i n  goa l  se t t i ng  and  p lann ing .
Desp i t e  cha l l enges  posed  by  t he  pandemic ,  such  as  v i r t ua l  f am i l y  con tac t  and
remo te  l ea rn ing  t r ans i t i ons ,  you th  demons t ra ted  remarkab le  ma tu r i t y ,
unde rs tand ing ,  and  respons ib i l i t y .  S ta f f  p rov ided  necessa ry  equ ipmen t  and
suppo r t  t o  ma in ta in  f am i l y  connec t i ons ,  ass i s ted  w i t h  schoo lwo rk ,  and  f os te red
engagemen t  t o  m i t i ga te  d i s rup t i ons  du r i ng  t h i s  pe r i od  o f  ad jus tmen t  t o  a  new
norma l .
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MAZOUN INFINITII
PAKOSHAYIMOOHK

“INFINITY HOUSE OF HOPE”
I n  Oc tobe r  2023 ,  we  marked  a  s i gn i f i can t  m i l es tone  w i t h  t he  g round -b reak ing
o f  Mazoun  In f i n i t i i  Pakoshay imoohk  (House  o f  Hope ) .  Mazoun  rep resen ts  a
t rans fo rma t i ve  i n i t i a t i ve  a imed  a t  p rov id i ng  cu l t u ra l l y  sa fe  u rban  t r ans i t i on
homes  fo r  Red  R i ve r  Mé t i s  You th  who  a re  ag ing  ou t  o f  ca re  o r  have  a l r eady
aged  ou t .  Th i s  f ac i l i t y  w i l l  se rve  as  a  beacon  o f  suppo r t ,  o f f e r i ng  essen t i a l
educa t i on  i n  l i f e  sk i l l s ,  t he rapeu t i c  i n te r ven t i ons ,  and  cu l t u ra l l y  en r i ch ing
p rog ramming .

Mazoun  w i l l  f ea tu re  emergency  su i t es  ded i ca ted  t o  you th  f o rmer l y  i nvo l ved
w i th  Mé t i s  Ch i l d  and  Fami l y  Se rv i ces ,  ensu r i ng  t hey  a lways  have  a
suppo r t i ve  env i ronmen t  t o  re tu rn  t o ,  w i t h  spec ia l i zed  ca re .  Add i t i ona l l y ,
Mazoun  w i l l  ex tend  i t s  suppo r t  t o  young  mo the rs  s t r i v i ng  t o  keep  t he i r
ch i l d ren  ou t  o f  t he  sys tem,  p rov id i ng  t hem w i t h  essen t i a l  r esou rces  and
gu idance .

Fu r the rmore ,  Mazoun  a ims  to  o f f e r  t empora ry  hous ing  so lu t i ons  f o r  f am i l i es
work ing  t owards  reun i f i ca t i on ,  p romo t i ng  s tab i l i t y  and  nu r tu r i ng  f am i l y  bonds
whereve r  poss ib l e .
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CIRCLE OF SECURITY
Ci rc l e  o f  Secu r i t y  (COS)  i s  a  v i t a l  p rog ram o f f e red  by  ou r  agency  t o  suppo r t
ca reg i ve rs  i n  unde rs tand ing  and  s t reng then ing  pa ren t - ch i l d  a t t achmen t
re la t i onsh ips .  Th i s  ev idence -based  i n te r ven t i on  he lps  ca reg i ve rs  i den t i f y
and  respond  to  t he i r  ch i l d ’ s  emo t i ona l  needs ,  p romo t i ng  secu re  a t t achmen t
and  emo t i ona l  w i sdom f rom i n fancy  t h rough  ado lescence .

I n  t he  pas t  yea r ,  we  have  expanded  ou r  COS p rog ram to  i nc l ude  t r a i n i ng
sess ions  f o r  ou r  s ta f f .  Th i s  i n i t i a t i ve  a ims  to  equ ip  ou r  t eam w i t h  enhanced
know ledge  and  sk i l l s  i n  a t t achmen t  t heo ry ,  enab l i ng  t hem to  be t t e r  suppo r t
ch i l d ren  and  f am i l i es  unde r  ou r  ca re .  By  i n teg ra t i ng  COS p r i nc ip l es  i n to  ou r
s ta f f  t r a i n i ng ,  we  a re  re i n fo r c i ng  ou r  commi tmen t  t o  nu r tu r i ng  hea l t hy
a t t achmen ts  and  p romo t i ng  pos i t i ve  deve lopmen ta l  ou t comes  fo r  t he
ch i l d ren  and  you th  we  wa l k  a l ongs ide .

Th rough  COS,  ca reg i ve rs  and  s ta f f  a l i ke  ga in  va luab le  i ns i gh t s  i n to  t he
dynamics  o f  a t t achmen t ,  f os te r i ng  env i ronmen ts  whe re  ch i l d ren  f ee l  secu re ,
va lued ,  and  suppo r ted  i n  t he i r  emo t i ona l  g row th .

CHILDREN’S AID FOUNDATION
Ch i l d ren ’ s  A id  Founda t i on  o f  Canada  (CAFC)  app roved  a  g ran t  i n  t he
amoun t  o f  $75 ,000  p lus  an  add i t i ona l  $42 ,500  f o r  CAFC ’s  I gn i t e  t he  Spa rk
Fund  fo r  t h ree  yea rs .  Th i s  i s  used  t o  p rov ide  f und ing  f o r  en r i chmen t
ac t i v i t i es  t h rough  a th le t i c  pu rsu i t s ,  t he  a r t s ,  cu l t u ra l  ac t i v i t i es  and
rec rea t i ona l  ac t i v i t i es  t ha t  w i l l  g i ve  ch i l d ren  and  you th  t he  oppo r tun i t y  t o
spa rk  t he i r  i n te res t s  and  t o  nu r tu re  t he  spa rk  t ha t  t hey  may  d i scove r .
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NATIONAL DAY FOR 
TRUTH & RECONCILIATION
On Sep tember  29 ,  2023 ,  t he  Agency ' s  Sp i r i t  He lpe rs  Commi t t ee
o rgan i zed  a  ce remony  t o  commemora te  t he  su rv i vo rs  o f  t he  I nd ian
Res iden t i a l  Schoo l s  and  hono r  t he  ch i l d ren  who  d id  no t  r e tu rn  home .
As  pa r t  o f  t he  ce remony ,  ou r  s ta f f  ga the red  a t  t he  Ass in i bo ine  R i ve r ,
whe re  t hey  o f f e red  t obacco  and  p raye rs .  The  even t  was  marked  by  a
song  pe r fo rmed  by  ou r  Cu l t u ra l  Worke r ,  Wanda  Fe r l and -McKenz ie .  A l l
s t a f f  pa r t i c i pa ted  by  wea r i ng  o range  sh i r t s ,  symbo l i z i ng  ou r  so l i da r i t y
and  suppo r t .
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CHRISTMAS HAMPERS
I n  pa r tne rsh ip  w i t h  t he  MMF Pres iden t ’ s  O f f i ce ,  ou r  Fam i l y  Suppo r t  P rog ram
has  con t i nued  i t s  t r ad i t i on  o f  sp read ing  ho l i day  chee r  by  assemb l i ng  and
d i s t r i bu t i ng  Ch r i s tmas  hampers .  Th i s  yea r ,  we  we re  ab le  t o  p rov ide  hampers
to  44  f am i l i es  we  wa l k  a l ongs ide ,  ensu r i ng  t hey  had  eve ry th i ng  needed  fo r  a
j oy fu l  Ch r i s tmas  d inne r  and  p resen ts  f o r  a l l  ch i l d ren  i n  t he  home .  We  ex tend
ou r  hea r t f e l t  g ra t i t ude  t o  t he  MMF Pres iden t ’ s  O f f i ce  f o r  t he i r  gene rous
fund ing ,  wh i ch  made  these  hampers  poss ib l e .

We  recogn i ze  t he  he igh tened  need  fo r  ex t ra  suppo r t  du r i ng  t he  ho l i day
season ,  and  ou r  commi tmen t  t o  p rov id i ng  essen t i a l  r esou rces  and  ass i s tance
rema ins  s tead fas t .  Th rough  i n i t i a t i ves  l i ke  t he  Ch r i s tmas  hampers ,  we  a im  to
a l l ev i a te  some  o f  t he  cha l l enges  f aced  by  f am i l i es ,  ensu r i ng  t hey  can
ce leb ra te  and  che r i sh  t he  ho l i day  season  toge the r .

YOUTH CHRISTMAS CELEBRATION 
On December  20 th ,  2023 ,  ou r  o rgan i za t i on  sp read  ho l i day  chee r  by  hos t i ng  a
You th  Ch r i s tmas  Ce leb ra t i on .  A t t endees  we re  t r ea ted  t o  a  de l i gh t f u l  a r ray  o f
Ch r i s tmas  c l ass i cs  se rved  w i t h  l ove ,  se t t i ng  t he  pe r fec t  backd rop  f o r  t he
fes t i v i t i es .  The  t a l en ted  L i t t l e  Mé t i s  Toe  Tappe rs  t ook  t he  s tage ,  add ing  a
rhy thm o f  j oy  t o  t he  ce leb ra t i on  w i t h  t he i r  cap t i va t i ng  pe r fo rmance .  To  t op  i t
a l l  o f f ,  t he  h igh l i gh t  o f  t he  day  was  San ta  h imse l f ,  who  made  a  spec ia l
appea rance ,  de l i gh t i ng  t he  ch i l d ren  as  he  d i s t r i bu ted  p resen ts  and  sp read
the  mag i c  o f  t he  season .  I t  was  a  hea r twa rm ing  occas ion  t ha t  b rough t  sm i l es ,
l augh te r ,  and  t he  essence  o f  Ch r i s tmas  t o  ou r  commun i t y .
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MÉTIS CHILD AND FAMILY SERVICES 
FAMILY CHRISTMAS PARTY 

We were  t h r i l l ed  t o  hos t  ou r  i naugu ra l  M é t i s  Ch i l d  and  Fami l y  Se rv i ces
Fami l y  Ch r i s tmas  Pa r t y   i n  co l l abo ra t i on  w i t h  M ich i f  Ch i l d  and  Fami l y
Se rv i ces  and  t he  Mé t i s  CFS  Au tho r i t y .  Th i s  even t  b rough t  t oge the r  f am i l i es
we  suppo r t  f o r  a  t r u l y  memorab le  day  o f  j oy  and  t oge the rness ,  w i t h
app rox ima te l y  1000  peop le  a t t end ing !

The  Ho l i day  ce leb ra t i on  f ea tu red  an  a r ray  o f  ac t i v i t i es  i nc l ud ing  r i des ,  c ra f t s ,
f ace  pa in t i ng ,  and  de l i gh t f u l  t r ea t s  such  as  ho t  dogs  and  m in i  donu ts .  The
h igh l i gh t  o f  t he  even t  was  t he  a r r i va l  o f  San ta  C laus  h imse l f ,  who   b rough t
toge the r  f am i l i es  we  wa l k  a l ongs ide .  The  a tmosphe re  was  f i l l ed  w i t h  pa lpab le
exc i t emen t  as  ch i l d ren  en te red  t he  venue ,  eage r l y  awa i t i ng  t he i r  t u rn  t o  mee t
San ta .

Th i s  ce leb ra t i on  exemp l i f i ed  ou r  commi tmen t  t o  c rea t i ng  mean ing fu l
expe r i ences  and  s t reng then ing  commun i t y  bonds  among  the  f am i l i es  we  wa l k
a longs ide .  I t  was  a  hea r twa rm ing  even t  t ha t  b rough t  j oy  and  f es t i ve  sp i r i t  t o
a l l  who  a t t ended
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SUMMER CELEBRATION 
Our  annua l  Summer  Ce leb ra t i on  was  a  t r emendous  success ,  i nv i t i ng  a l l
f am i l i es ,  ch i l d ren ,  and  ca reg i ve rs  t o  j o i n  us  f o r  a  day  o f  j oyous  f es t i v i t i es .
He ld  on  Ju l y  6 ,  2023 ,  t he  even t  f ea tu red  an  a r ray  o f  ac t i v i t i es  i nc l ud ing
bouncy  cas t l es ,  a  f r ee  S lu rpee  t r uck ,  engag ing  games ,  f ace  pa in t i ng ,  a  pho to
boo th ,  c rea t i ve  c ra f t s ,  and  a  de l i c i ous  comp l imen ta ry  l unch  f o r  a l l  a t t endees .
I t  was  a  v i b ran t  occas ion  f i l l ed  w i t h  l augh te r ,  commun i t y  sp i r i t ,  and
memorab le  momen ts .

We  were  t h r i l l ed  t o  we l come  ove r  400  f am i l i es  and  ch i l d ren  t o  t h i s  spec ia l
even t ,  f os te r i ng  connec t i ons  and  c rea t i ng  l as t i ng  memor ies  w i t h i n  ou r
commun i t y .  The  Summer  Ce leb ra t i on  P i cn i c  exemp l i f i ed  ou r  commi tmen t  t o
p rov id i ng  i nc l us i ve  and  j oy fu l  expe r i ences  t ha t  b r i ng  f am i l i es  t oge the r  and
ce leb ra te  ou r  sha red  j ou rney
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OFFICES

100  Suther land  Avenue
Winn ipeg ,  MB R2W 3C7

Te l :  204 -697 -1118

Fax :  204 -927 -7278

550  Se lch  S t ree t
Beause jou r ,  MB  R0E  0C0

Te l :  204 -268 -6460

Fax :  204 -268 -6490

2000  Por tage  Avenue
Winn ipeg ,  MB R3J  0K1

Te l :  204 -927 -6960

Fax :  204 -927 -6943

412  McGregor  S t
Winn ipeg ,  MB R2W 4X5
Te l :  204 -927 -6525

Fax :  204 -927 -6544
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On June  1 ,  2023 ,  Human  Resou rces  re tu rned  t o  t he  agency  a f t e r  p rev ious l y
be ing  cen t ra l i zed  a t  t he  au tho r i t y .  We  a re  t h r i l l ed  t o  have  t he  t eam back  w i t h
us ,  enhanc ing  ou r  ab i l i t y  t o  suppo r t  s t a f f  d i r ec t l y  and  f os te r i ng  a  s t ronge r ,
more  cohes i ve  wo rk  env i ronmen t .  Th i s  t r ans i t i on  marks  a  pos i t i ve  s tep
towards  be t t e r  co l l abo ra t i on  and  respons i veness  w i t h i n  ou r  o rgan i za t i on .
 

HUMAN RESOURCES

Total Employees by Office Location
2000 Portage Ave. 101

100 Sutherland Ave. 40

412 McGregor St. 37

550 Selch St. (Beausejour) 11

Facilities 39

Total 228
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Assets 13,812,020

Liabilities & Net Assets
Liabilities 14,003,152

Net assets (191,132)

Total 13,812,020

Revenue 51,088,957

Expenses
Operations 16,641,142

Child Maintenance 31,742,970

RAILS 792,056

LIFE 149,412

Shelters 1,422,934

CART 531,575

Total 51,280,089

Net Deficit (191,132)

STATEMENT OF FINANCIAL
POSITION FOR FISCAL YEAR 2024

STATEMENT OF OPERATIONS
FOR FISCAL YEAR 2024

KEY FINANCIALS
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